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Lao People's Democratic Republic United Nation Development Programme

Government of Lao People’s Democratic Republic
Name of the Implementing Partner

United Nations Development Programme

PROJECT ID: 000 57582
PROJECT TITLE: “"ENRICHING THE ROUNTABLE
PROCESS FOR INCREASED AID EFFECTIVENESS
AND DEVELOPMENT RESULTS”

ANNUAL PROJECT REPORT
(APR)

Reporting period: 01 January 2008 - 31 December
2008



000 57582 - Enriching the Roundtable Process for Increased
| Aid Effectiveness and Development Results

Ministry of Planning and Investment

Department of International Cooperation

Department of International Organizations, MoFA (output 6)
DIC (all other outputs)

United Nations Development Programme (UNDP)

Luxembourg through third party cost sharing with UNDP

August 2007 June 2010 July 2010

01 January 2008 - 31 December 2008

27 January 2009

UsD$ 900,410

UNDP Regular Trace
allocation and cost
sharing

UNDP uUsbDs$ 500,000

Luxembourg (Third Party Cost uUsD$ 400,410
Sharing with UNDP)
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The main objectives and outcomes of this three-year project (2007-2010) are to: (i)
ensure the Government of |Lao PDR leadership in coordinating aid at macro, sectoral and
cross-sectoral levels; (ii) increase aid transparency, predictability and alignment with
and integration into the national planning and budgeting frameworks; (iii) enhance aid
effectiveness and impact on the achievement of the development outcomes and results.

The project will help the Government in achieving six main outputs:

1. Further enrich the quality and effectiveness of the Round Table Process

2. Strengthened Government (DIC) capacity to coordinate, motivate and monitor the
effective implementation of the Country Action Plan for the Vientiane Declaration on
Aid Effectiveness

3. NSEDP and Vientiane Declaration Action Plan implementation assisted by effective
Sector Working Groups which also contribute substantively to Round Table Meetings

4.. GoL and DPs have improved access to more accurate and predictable ODA
information to enable increased integration of ODA in national planning and
budgeting, and facilitate improved coordination and harmonization of activities

5. Improved policy, institutional and human resource capacity to manage and
coordinate aid effectively

6. Monitoring effectiveness of ODA for achieving development results and improving
human well being as measured by progress towards achieving the MDGs within
NSEDP. (RTP as a forum to monitor MDG progress).

The project contributes to the achievement of these outputs through the following
actions and activities:

- Facilitating substantive dialogue on key development issues relevant to ODA, sharing
valuable knowledge and ideas for advancing development, developing common
understanding on evolving national priorities, and further enhancing collaboration
among all national and international development partners in the implementation of
the National Socio-Economic Development Plan (NSEDP) 2006-2010

- Ensuring the mobilization and timely investment of sufficient ODA resources to
support effective implementation of the national and sectoral policies and strategies

- Strengthening DIC's capacity for coordinating, motivating and monitoring the
effective implementation of Country Action Plan of the Vientiane Declaration on Aid
Effectiveness

- Facilitating further development and effectiveness of the Sector Working Groups
(SWGs)

- Strengthening the system for monitoring and reporting on ODA including the
development of reliable and sustainable ODA data base management system and
produce regular publication of high quality analytical reports on ODA in Lao PDR.

The project is closely linked to the core UNDP mandate in the Lao PDR as well as the
UNDAF outcome 1.4 “Enhanced ownership and capacity for pro-poor planning and
implementation, harmonized aid coordination, and disaster management.

The project builds on previous UNDP support to the Round Table Process and other

previous and current donors’ supported activities in the field of development planning,
investment programming and public finance management.

Annual key priorities

Based on the key outputs of the project, the key priorities for 2008 are:
1. Further enriched quality and effectiveness of the Round Table Implementation




7.

Meeting which will be organized during the last quarter of 2008.

Strengthened DIC's capacity to coordinate and monitor the effective
implementation of the Country Action Plan (CAP) of the Vientiane Declaration on
Aid Effectiveness.

. NSEDP and Vientiane Declaration Action Plan implementation promoted by

effective Sector Working Groups which contribute substantively to RTIM.

GolL and DPs have improved access to more accurate and predictable ODA
information to enable increased integration of ODA in national planning and
budgeting, and facilitate improved coordination and harmonization of activities.

. Improved policy, institutional and individual capacity to manage and coordinate

aid effectively.

Monitoring effectiveness of ODA for achieving development results and improving
human well being as measured by progress towards achieving the MDGs within
NSEDP. (RTP as a forum to monitor MDG progress).

Project and financial management including audits.

Annual key deliverables

In accordance to the key priorities specified above, the key deliverables for each key
priority of the project are:

1.

The objectives and key substantive themes for dialogue at the 2008 RTIM are
identified well in advance with high quality background documents, substantive
issues papers and joint analytical work in selected areas for the 2008 RTIM.
Monitoring, reporting and reviewing the Vientiane Declaration Country Action Plan
(CAP) is conducted.

. SWG Guidelines comprising best practices, lessons learnt, work plan template,

minimum requirements for SWG mandates including gender mainstreaming in the
sectors are documented and disseminated to LMs, DPs and other stakeholders
concerned. Additionally, the minimum criteria to assist the government in
monitoring and reviewing the performance of existing SWGs is prepared.
Suitable ODA database system is identified and the production of high quality
2008 Foreign Aid Report;

Capacity Development Framework on Aid Effectiveness is finalized and shared
with LMs, DPs and other stakeholders.

The second MDG progress report and report of the mid term review of the
implementation of the NSEDP will also be used to facilitate substantive dialogue
and common understandings on national priorities, and to further increase
collaboration among all national and international development partners.
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